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Ride In
A Group

Be Predictable

The golden rule for safe and enjoyable group cycling is "Be
predictable." Other riders expect you to continue straight
ahead at constant speed unless you indicate differently. This
principle underlies all vehicular traffic maneuvers, but cycling
in a group requires even more attention to predictability than
solo cycling, since by choice we ride close together. Newcom-
ers may view this closeness as foolhardy and frightening, but
with thoughtful practice they soon learn the pleasure and
efficiency of riding as part of a skilled group of cyclists.

How docyclists ina group behave in order toride predictably
and safely? We have adopted a set of standard procedures for
common situations. With minor variations, you'll find that
these procedures apply wherever youcycle. Wecyclists donot
always follow good practices as well as we might, but—
newcomers or experienced—we should all strive to improve.

Look Before You Make a Move

A good cyclist always looks before making a maneuver; this
is especially important when the cyclist rides as part of a group.
Make your own decision, using the cues provided by others in
the group. Don’t play “Follow the leader.”

Use Signals

Cyclists use hand and verbal signals to communicate with
members of the group and with other traffic. Here are the hand
signals for turning and stopping: put your left arm straight out
to signal a left turn, put your right arm straight out to signal a
right turn, and put your left arm out and down with your palm
to the rear to signal slowing or stopping. Putting your left arm
out and up for a right tum is not as natural and informative as
been amended to allow the use of the right arm for signalling
right turns, but in the interest of safety and clarity most cyclists
use the right arm in preference to the left arm.

Give Warnings '

Group riding requires an awareness of others. When riding
in close formation, each rider must feel a responsibility toward
the riders behind. You must wam of road hazards and of
changes in your direction or speed. To notify the group of a
change in path, the lead rider will often call “left turn™ or “right
turn,” in addition to giving a hand signal. Itis not necessary or
desirable for each member of the group to repeat this voice
instruction; a hand signal will do once the front of the group has
the turn well in advance of the intersection, so that members of
the group have time to position themselves properly for the
turn.

Change Positions Correctly

Often we change our position within the group to ride and
talk with different companions. Generally, slower traffic stays
right, so we usually pass others in our group on their left. Say
““on your left” to warn the cyclist ahead that you are coming by.

Don’t shout too loudly, or you may misguide other riders. On
raré occasions you will need to move past someone onhis orher
right; say “‘on your right” quite clearly, since this is an unusual
maneuver that must be performed with care.

Moving back in a group can be awkward when riders are
closely spaced. You must avoid endangering those behind
you, yet as you slow down you must not mislead them into
thinking that they should slow down also. If you move back,
first turn and see how the riders behind you are positioned. If
they are close behind you and to the right, call out “dropping
back,” drop back on their left, and watch them as they pass on
your right. If riders are close behind you and to your left, call
out “dropping back” and drop back, allowing them to pass
normally on your left. If riders are directly behind you, call out
“dropping back” and maintain your speed until the other riders
have cleared away from behind you before you begin to drop
back.

Announce Hazards

When riding in a group, most of the cyclists do not have a
good view of the road surface ahead, so it is important to
ammounce holes, glass, gravel, and other hazards. We indicate
road hazards by hand signals, and by voice where required for
safety. Pointing down to left or right informs those behind to
watch for trouble. Shouting “hole,” “gravel,” “oil,” “glass,”
“bump,” and so forth can help, but if everyone shouts for each
obstruction we have bedlam. Save the yelling for important
road hazards; you will quickly leam when to yell and when
simply to point.

Watch for Traffic Coming from the Rear

Riders in front often cammot see traffic approaching from the
Tear, so it is the responsibility of the riders in the back of the
group to inform the others by saying “car back.” Sometimes
when the road is narrow, when we are riding double file, or just
when we suspect trouble, riders in front will wamn of traffic
approaching from the front with “car up.” - At intersections, if
it would benefit those behind, you may anmounce side traffic
with “car left” or “car right,” but it is not necessary to do this
if there is no danger.

These voice signals, using the word “car,” are standard, and
they are automatically and immediately recognized by the
experienced cyclist. Use these signals even if the vehicleis a
truck, bus, or motorcycle. When it really matters—when
danger threatens—you want to evoke the quickest possible
reaction from your companions.

Watch Out at Intersections

or stop, the lead riders will say “slowing” or “braking” or
“stopping” to alert those behind to the change in speed. When
passing through an intersection, some cyclists say “clear” if
there is no cross traffic. This is a dangerous practice that should
be abandoned. It encouragesriders to follow the leader, letting
others do their thinking for them. Each cyclist is responsible
for verifying that the way is indeed clear.
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Stop for Stop Signs

Cyclists sometimes get into trouble by developing bad habits
and stopping only at stop signs where they perceive cross
traffic. Stop signs are often inconvenient to cyclists, but they
are there for a reason. They have been placed at intersections
where coming to a complete stop is regarded as necessary for
safety; in other words, places where merely yielding is not
sufficient. Therefore, in order to safely and legally operate a
bicycle, one must come to a complete stop at all stop signs.

On grouprides those at the back must not develop a tendency
to follow-the-leader through intersections, assuming that the
| intersectionis clear for the whole group. Each cyclistmustlook
for, and yield to, traffic on the superior street before proceeding
into the intersection.

Don’t Pass at an Intersection

Do not pass other cyclists at an intersection. Immature
cyclists sometimes come from behind and ride through while
other cyclists are taking their proper tum at the intersection.
This is highly dangerous and discourteous, and any observers
will mark your group as another bunch of crazy bicyclists who
should not be allowed on the roads.

Warn of Foot Traffic

Pedestrians, including joggers, travel on their left side of the
road, so we often encounter them head-on. Worse are pedes-
trians on the wrong side, moving with their backs to us. Since
we travel fairly close to the edge of the road, it is important for
cyclists in the front of 2 group to warn of foot traffic on our side.
Say “rurmer up.

Watch Out for Railroad Tracks

Railroad tracks require special care. Itis important that you
cross perpendicular to the tracks to avoid having the track
divert your wheel from under you. Many cyclists can testify to
the dangers of violating this rule. Cyclists need ample wamning
in order to prepare to cross the tracks properly, so yell “tracks™
inplenty of time. In preparing to cross diagonal tracks, you will
hnvemdewam&mymmuallmepmmnmmdenom
the tracks squarely, so you must waich carefully for traffic
approaching from ahead and behind. Remember that most
motorists will not understand your problem. Plan ahead,
position yourself properly, and give clear indications of what
you are doing. Do not crowd or pass other cyclists during the
crossing maneuver.

Watch Out for Dogs

Dogs present a hazard to cyclists because of their unpredict-
able behavior. Cyclists are bitten by dogs infrequently, but a
dog can inadvertently hit the front wheel of a bicycle, with
disastrous results. Usually a dog will be minding its business
up ahead, but it might decide to give chase or just cross the road
as we go by. Dogs call for extra communication within the
group because some cyclists try to outrun them, some slow
down, and everyone is looking at the dog instead of watching

where he or she is going. Warn of dogs immediately upon
sighting them in order to give your companions time to plan
their actions without emergency maneuvers. Shout “dog up,”
“dog left,” or “dog right,” as appropriate. Occasionally other
animals such as cats and chickens can cause problems by
crossing the road in front of a cyclist, so wamn your companions
of these hazards also.

Don’t Wear Headphones

With the importance of verbal cues in group riding, it should
be no surprise that most clubs do not allow riders to wear
headphones on group rides. Being plugged into a radio or
cassette player on a clubride is unsociable and seriously erodes
the communication necessary for safe group cycling. In many
states, cycling with headphones is illegal.

Ride One or Two Across

We ride single file or double file as appropriate to the
roadway and traffic conditions. Riding double file is fun, and
onclubrides we are eager to get out of town and onto quiet roads
where we can double up. Most state vehicle codes permit
narrow vehicles such as bicycles and motorcycles to ride double
file within the lane. Nevertheless, as a courtesy we are quick to
single up when this will permit faster traffic to move by us more
efficiently. “Car back™ is the signal to get into single file.
Riding more than two abreast is illegal.

When the call comes for cyclists to merge from double to
single file, the leftmost (inside) cyclist takes charge. The
leftmost cyclist is theonemost atrisk from a passing vehicle and
will usually be quickest to act. Sometimes the leftmost cyclist
will elect to drop in behind the cyclist on the right, but usually
he or she will pull ahead. Pulling ahead eliminates the problem
of negotiating with a cyclist who is traveling in the inside
cyclist’s blind spot at the right rear.

Leave a Gap for Cars

When we are riding on narrow roads where the inadequate
roadway causes us to impede faster traffic, we leave a gap for
cars between every three or four bicycles. This way, a car can
take advantage of shorter passing intervals and can eventually
move piecemeal around our entire group.

Move Off-Road When Regrouping

When we stop to regroup, we move completely off the
roadway where possible, so that we don’t interfere with traffic
and canrelax our attention to the road. When we start up again,
each cyclist looks for and yields to traffic on the road.

Try Drafting

If you are an experienced cyclist you may enjoy drafting—
riding close behind the wheel of a bicycle in front—because of
the greatly decreased wind resistance experienced by the fol-
lowing cyclist. Severalcyclists may form a“pace line” in which
each cyclist follows the preceding rider closely, separated by a
few inches to a few feet, with each cyclist taking a short turn at
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